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Scope 

This document covers the policies and procedures in extracting data from the F2 Planning 

System up to loading the cargo to container.  

 

Definition of Terms 

FCL – Full Container Load 

LCL – Less Container Load 

 

Ownership 

The Assistant Operations Manager/Operations Manager/Senior Operations 

Manager/Operations Head/Assistant Vice President (AVP) – Operations is responsible for 

ensuring that this document is cascaded to all concerned personnel and that it reflects 

actual practice. 

Objective  

To consolidate LCL cargoes into one full container load to save cost. 

 

Policies 

1. Ensure proper planning is done to accommodate Full container load or FCL 
loading. 

2. Ensure that FCL is fully maximized. 
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Procedures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Start 

Operations  

In-Charge 
1. Prepares cargo 

warehouse inventory report 

which includes destination 

and volume. 

Operations in 

Charge 
2. Identifies cargoes for 

consolidation and considers 

the following: 

- volume, destination, 

equipment, type to be used: 

10’, 20’ and 40’), carrier. 

Operations  

In-Charge 
3. Prepares/prints gatepass 

with following information: 

- truck plate no. (to be 

indicated manually on form), 

date, HWB, destination, no. 

of pieces, container no. (to 

be indicated manually on 

form), trucker (to be 

indicated manually on form), 

carrier, booking no., if any, 

seal no. (to be indicated 

manually on form). 

Warehouseman 
4. Validates completeness of 

cargoes for transfer based 

on actual piece of count vs. 

gatepass. 

Warehouseman 
5. Inspect completeness of 

transaction per HWB. 

 
End 


