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Scope 

This document covers the policies and procedures in cargo planning up to stuffing or 

loading of cargo inside a container based on set guidelines. 

Definition of Terms 

CBM – Cubic Meter 

Ownership 

The Assistant Operations Manager/ Operations Manager/ Senior Operations Manager/ 

Operations Head/ Assistant Vice President (AVP) – Operations is responsible for 

ensuring that this document is cascaded to all concerned personnel and that it reflects 

actual practice. 

Objective  

To ensure proper cargo handling while optimizing space and attaining maximum load 

factor inside the container van. 

Policies 

1. Utilization shall be at least: 20ftr – 26cbm, 10ftr – 12cbm, 40 ftr – 56cbm. 

2.  Heavier cargoes shall be placed on the bottom portion of the container. 

3. Light cargoes shall be placed on top of the heavier cargoes. 
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Procedures 

 

 

 

 

 

 

 

 

Operations  

In-Charge  
1. Plans container load using Cargo 

Planning Module. 

Operations  

In-Charge 
2. Validates actual quantity of cargo 

based on Warehouse Loading 

Instruction/ Gate pass Form. 

Operations  

In-Charge 
3.  Creates Incident Report and submit 

it immediately to Operations Supervisor 

for loading disposition if there is 

indications of any irregularity. 

Operations  

In-Charge 
4.  Proceeds with loading and ensures 

proper stacking. 
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