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Scope 

This document covers the rescue of personnel, cargoes, and truck upon accident. 

Ownership 

The Fleet Management Manager is responsible for ensuring that this document is 
cascaded to all concerned personnel and that it reflects actual practice. 

Policies 

1. In cases of truck accident, the driver shall immediately inform the Business Unit’s 
Operations Supervisor or Manager, who shall then relay the message via text or call 
to Fleet Supervisor or Manager. 

2. The repair tools intended for rescue shall always be inside the Rescue vehicle, and 
shall not be used for inspection and repair inside the motor pool. 

3. All personnel involved in the rescue shall continue to protect the F2 brand at all times. 

• If there is a 3rd party injury, damage to government property or the incident will 
attract news media, the Fleet Manager and BU Manager shall proceed to the 
location of the accident 

4. Necessary documents shall be gathered during or after the rescue. Refer to List of 
Requirements for Insurance (Equipment / Cargo) 

5. If cargo is not damaged, amicable settlement or 3rd party waiver shall be done to 
release the cargo and deliver it to the consignee. 
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Procedure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Start 

DRIVER 
 

1. Driver provides complete 
information to BU Operations 
(Manager/Supervisor). 

• Name and Contact No. 
of driver 

• Plate Number of Truck 

• Status and Initial Cause 
of Accident 

• Location 
 

FLEET IN-CHARGE 
 

3. Calls the driver and asks 
details regarding the 
accident. Advises actions 
that shall be done by the 
driver. 

4. Informs Fleet In-charge 
about the accident. 

 

BU SUPERVISOR / 

MANAGER 
 

2. Informs Fleet In-charge 
about the accident via 
SMS/call/Viber. 

CHIEF MECHANIC / 

FLEET IN-CHARGE 
 

7. Secures the persons 

involved in the accident 

(including third party), 

cargoes, and equipment. 

8. Represents the company 

during Police Investigation. 

FLEET MANAGER / 

SUPERVISOR 
 

5. Assesses the gravity of the 
accident and assigns Chief 
Mechanic or Fleet In-charge 
to proceed to the location. 

6. Coordinates with 
departments involved and 
advises them about the 
accident. 

• Claims 

• Finance 

• MMD – if equipment is 
under warranty 

 

A 
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End 

FLEET MANAGER / IN-

CHARGE 
 

10. Prepares an Incident 
Report. Indicates the 
findings, attaches pictures 
and other documents 
needed by the Insurance. 

11. Updates Claims Department 
regarding the status of the 
cargoes. 

FLEET IN-CHARGE / BU 

IN-CHARGE 
 

9. Coordinates with nearest 
Police Precinct, Heavy 
Equipment Provider and 
Hospital if needed. 

A 


