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Scope 

This document covers the rescue of equipment upon breakdown due to equipment failure 
(wear and tear of parts, etc.). 

 

Ownership 

The Fleet Management Manager is responsible for ensuring that this document is 
cascaded to all concerned personnel and that it reflects actual practice. 

 

Policies 

1. In cases of equipment breakdown, the driver shall immediately inform the Business 
Unit’s Operations Supervisor or Manager, who shall then relay the message via 
SMS/call/Viber to Fleet Supervisor or Manager. 

2. The repair tools intended for rescue shall always be inside the rescue vehicle. 
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Procedure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BU SUPERVISOR / 

MANAGER 
 

2. Informs fleet supervisor 

about the accident via 

SMS/call/Viber. 

Start 

FLEET IN-CHARGE / 

CHIEF MECHANIC 
 

3. Calls the driver and confirms 
status and cause of 
breakdown. Advises 
troubleshooting actions to the 
driver. 

FLEET IN-CHARGE / 

CHIEF MECHANIC 
 

4. Assigns a mechanics/rescue 

team crew to conduct the 

rescue. 

 

Needs 

rescue? 
End 

No Yes 

MECHANICS/RESCUE 

TEAM 
 

5. Proceeds to the location. 
6. Repairs the equipment. 

 

MECHANICS/RESCUE 

TEAM 
 

7. Fills-up the Rescue Form. 

8. Asks the driver to sign. 

9. Submits the rescue form to 

Fleet In-charge. 

 

Repair 

completed? 

FLEET IN-CHARGE 

10. Records the rescue details in 

the Rescue Monitoring File. 

 

End 

Yes 

No 

DRIVER 
 

1. Driver provides complete 
information to BU Operations 
(Manager/Supervisor). 

• Name and Contact No. of 
driver 

• Plate Number of Truck 

• Status and Initial Cause 
of Breakdown 

• Location 

A 
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End 

DRIVER 
 

11. Proceeds to motor pool. 

MECHANIC 
 

12. Repairs the 

Equipment. – 

Refer to 

Equipment Repair 

2Ps. 

FLEET IN-CHARGE 
 

13. Updates the details in the 

Rescue Monitoring file. 

 

FLEET IN-CHARGE 
 

14. Calls for the help of towing 

services. 

 

Can the remedy 

done reach the 

motor pool? 

Yes 

No 

A 


