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Scope

This document covers the monitoring of tires in trucks and trailers.

Definition of Terms

Tire Monitoring — records of details of tire replacement for truck and trailers including date
of replacement and tire branding.

Pre-Trip Inspection (PTI) Form — checklist being used prior the release of any equipment
repaired inside the motor pool.

Preventive Maintenance Service (PMS) - act of performing regularly scheduled
maintenance activities of trucks (e.g. replacing filters and engine oil) to prevent break
down or failure of trucks.

Ownership

The Fleet Management Manager is responsible for ensuring that this document is
cascaded to all concerned personnel and that it reflects actual practice.

DDC: This Document is already Approved and Posted on Intranet.
Please refer to printed files for signatures of approvers.

Any printed and saved copy of this document is considered uncontrolled

Page 1 of 4




Tire Management Document

Number:
Policies and Procedures 2P-S8-04.06
Department: Effective Date: Revision No
Fleet Management November 16, 2022 3

Policies

1. The drivers shall take proper care of tires of their trucks and trailers

o Never exceed the maximum tire pressure printed on the tire’s sidewall (100-
110 psi)

o Keep the valve stem caps installed

e Drive smoothly - avoid jackrabbit starts, hard stops and fast cornering

2. Only tires of correct size shall be purchased/used.
3. Tires shall be rotated only within the equipment depending on tread depth

4. Tires shall be checked every Pre-Trip Inspection and Preventive Maintenance Service
(PMS)
e The following shall be checked
I. Sidewall cut or puncture
ii. Sidewall cracking

iii. Rubber deterioration
iv. Under/Over Inflation

5. Tire issuance and replacements, including the branding numbers shall be recorded
and monitored through Tire Monitoring file.
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Procedure - Tire Monitoring during PM/PT]I

Start

MECHANIC

1. Conducts PM or Pre-
Trip Inspection - refer
to Preventive
Maintenance and
Pre-Trip Inspection
2Ps.

No

Yes

Need tire
replacement?

FLEET IN-CHARGE

5. Requests for tire
replacement — refer
to Parts Requisition
2Ps.

A 4

VULCANIZER

6. Replaces Tire — See
Equipment Repair
2Ps.

MECHANIC

Advises the Fleet Supervisor.

\ 4

A 4

FLEET IN-CHARGE

Gets the Branding Number.
Compares the Branding
Number indicated on Tire
Monitoring file.

FLEET IN-CHARGE

Updates Tire Monitoring File.

A

End
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Tire Replacement upon Rescue

Start

A 4
MECHANIC

8. Replaces Tire — See
Equipment Repair
2Ps.

FLEET IN-CHARGE

9. Gets the Branding Number.

10. Compares the Branding
Number indicated on Tire
Monitoring file.

N FLEET IN-CHARGE
(0]

11. Conducts Investigation.

Yes l
-
End

l Yes

FLEET IN-CHARGE

12. Forwards to Operations for
necessary actions need to be taken with
the driver/helper of the truck.

End

DDC: This Document is already Approved and Posted on Intranet.
Please refer to printed files for signatures of approvers.

Any printed and saved copy of this document is considered uncontrolled

Page 4 of 4




