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Start 

Project Lead 
1. Performs Project Requisi-
tion & Definition 
2. Forwards Project Charter 
to Project Sponsor for ap-
proval 

 

Project Sponsor 
3. Approves Project Charter 

and/or Budget 
 

Project Team 
5. Performs Data Gathering 

 

- Project Charter 
 - Project Plan 
 

Project Lead 
4. Revises Project Charter 

and/or Budget  
 

Approved? 

Approved? 

Project Lead 
 

6. Discuss FBR to Project 

Team 
 

Project Lead 
7. Revises FBR as dis-

cussed  
 

- Project Charter 
 - Project Plan 
 

NO 

NO 

YES 

YES 

IT Manager / IT  

Programmer 
8. Reviews system require-

ment based on FBR 
9. Prepares setup in UAT 

environment  
 

Require 
System 

Modification? 

IT Programmer 
10. Develops or Enhance 

systems based on FBR 

11. Deploys to UAT Envi-

ronment & advises Pro-

ject Manager that applica-

tion is now ready for test-

ing 

 

12. Conducts Super User 

Training 

 

YES 

NO 

Project Lead 
13. Advises Super User to 

perform UAT. 
 

- Test 
Script 
 

Super User 
14. Performs UAT based on 

Test Script. 
 

System Error 
Found? Super User 

15. Advised IT Pro-

grammer for the error 
 

IT Programmer 
16. Modifies system 

error. 

17. Advises Super 

User that error has 

been fixed. 
 

YES 

NO 

B 
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B 

UAT 
Complete? 

Project Lead 
18. Prepares and signs 

UAT Sign-Off together with 

Operations Manager & Su-

per User  

 

Super User 
19. Conduct End User 

Training. 
 

Project Team 
20. Perform Readiness Re-

view. 
 

Project Lead 
21. Advises IT Manager/ IT 

Programmer for the deploy-

ment under Production En-

vironment.  

 

IT Manager/ IT  
Programmer 

22. Deploys application 

from UAT to production en-

vironment.  

 

Project Team 
23. Performs Go-Live Moni-

toring. 
 

- UAT 
Sign -
Off 
 

- Training 
Materials 
- Training 
Sign-Off 
 

- BCP 
Document 
- Cutover 
Plan 
 

C 

YES 

NO 

Issues 
Found? 

D 

E 

NO 

YES 

Super User 
 24. Prepare Issue Log 

 

- Issue 
Log 
 

System 
Related 
Issue? 

Super User 
26. Advises IT Programmer to 

fix issues. 
 

IT Programmer 
27. Resolves issues, tests in 

UAT then deploys in Produc-

tion Environment. 

28. Updates issues log status. 

Super User 
25. Resolves issues and 

updates issues log status 
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E 

Project Lead 
 29. Conducts Project Closure to 

project team 
 

End 


