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1

Description of Business Requirement

(This section is to be filled in by the BU/ Dept/ Principal)

Acceptable formats: (Paragraphs, Bullets, Tables, Flowcharts, Screenshots)

1.1 Objectives:
Guidelines:
e What is the existing business process before the changes?
e What is the precise objective of the changes?
e How will the changes affect your business process?
e What are the benefits when these changes are implemented?
® Business justification for the changes.
1.2 Input:
Guidelines:

What are the required information / data in order to do the changes?
What are the systems or modules required in order to get the information / data?
What are the formula, validation, input required?
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1.3 Process:

Guidelines:

e How can we get the information / data?

1.4 Output:

Guidelines:

e How do want to display / use the processed information?

What are the systems or modules required in order to get the information / data?

Do we need interface mapping or API? If yes, provide and discuss the required format.
What are the processes we need to undertake?
How do want to use the information?

What are the formulas and validations required?

o What kind of reports are you expecting? Provide detailed and required format.

® Do you want to cascade the processed information in interested parties?
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1.5 Test Scenarios:

Guidelines:

o What are the critical scenarios do you want to test?

Specify special case scenarios in order to test thoroughly.

No | Scenario

Test Steps

Expected Results
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