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GUIDELINES
PERFORMANCE RATING
[©] Good - Performance is consistently superior and above job requirements
) Fair - Performance is regularly competent and dependable
m Poor - Performance was below standard and fails to meet job requirements
CRITERIA
RELIABILITY + Did the company provide the promised level of service consistently, accurately, and on a timely basis?
+ Dependability are the abilities to do required jobs well with a minimum of supervision.
« Consider the quality of service, the correctness of work duties performed
ASSURANCE « Assured that there were no errors on services provided
« Assure safety and security; Does F2 feel safe on the services given by the provider?
« Is the personnel physically fit and able to work consistently and with only moderate fatigue
TANGIBLES + Appearance of the personnel provided, we consider their cleanliness, grooming, neatness and hygiene
* Follow F2 Logistics' rules and policies
« Attitude is the sociability and warmth which an individual imparts in his/her attitude toward clients,
EMPHATHY other employees, his/her supervisor,
« Courtesy is the polite attention the individual gives other people.
+ Does the external provider have a good relationship with F2 Logistics?
« Does the company provide fast, high-quality service to F2 Logistics?
« Do they reach F2 Logistics promptly if it has concerns about their services?
RESPONSIVENESS + Do they provide F2 Logistics' requirements on time?
« Flexibility of services
RATING
CRITERIA ‘ 1=POOR ‘ 3=FAIR ‘ 5=GOOD
Reliabilty | [] | [] ‘ []
Comments
Assurance ‘ O ‘ L] ‘ O
Comments
Tangibies | [] | O | O
Comments
emoraty | [ | O | O
Comments
wowveen | 0| 0O | 0
Comments
for or Overall Rating
Overall Rating
(Average the total of Excellent 23-35 91%- 100%
the ratings number
above) Very Good 20-22 81%-90%
Good 18-19 71%-80%
Fair 15-17 60%-70%
Poor 114 Below 60%
by:
by:
Noted by:
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