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People Engagement ProgramPeople Engagement Program



AGENDA

 Mission, Vision, Values and Quality Policy
 Overview of ISO9001:2015
 What is KPI?
 Brand Update
 HR Activities



Sample Title

MVVQ Discussion



MISSIONMISSION

Flexible, customized supply chain solutions

Fun-filled and excellence-driven work environment for our 
team members

Fruitful relationship with our partners

Financially rewarding investment for our shareholders

THE F2 FORMULA 



VISIONVISION

We will be the 
partner of choice 

for world class 
supply chain solutions.

 



VALUESVALUES

Integrityrity
Synergyrrygy 
Excellencellence
Respectct
Vision
Empowerment                         
                                   

iServe
 



Honoring commitments and managing expectations of customers, partners, 
stakeholders, and team members.

Observing ethical business transactions at all times.

Nourishing a culture of openness and transparency.

Ensuring that one’s actions and decisions are in the best interest 
 of the organization.

Showing genuine concern for others.

Taking good care of the name and reputation of the organization.

Be Consistent In Character

INTEGRITY 



Adhering to company policies and procedures to ensure order in the workplace.

Communicating important information using all available tools.

Taking time to talk and listen to resolve issues and create effective solutions.

Initiating and contributing ideas that will result to workplace improvement, 
building relationships and self development.

Owning and performing one’s role to ensure seamless team operations.

Nurturing and recognizing individual talents and potentials.

Supporting team activities through one’s presence and participation.

SYNERGY

Work Together Towards One Goal



Striving to learn new things that will contribute to the growth of the 
organization.

Undertaking and enhancing standard operating procedures to ensure quality 
of work.

Pursuing suitable solutions rather than focusing on problems and excuses.

Resolving issues at the shortest possible time.

Exercising best industry practice in all aspect of work.

Monitoring actual performance, identifying and addressing the gaps in work 
performance.

Ensuring timely and accurate work output.

EXCELLENCE

Do The Right Things Right The First Time



Creating an environment that encourage others to speak their minds.

Observing and promoting good manners and right conduct.

Nourishing a culture that respect differences in personal beliefs, religion 
and views.

Demonstrating and exercising proper time management in all activities.

Upholding the dignity and honor of all team members.

Caring for the community and the environment.

Treating others with high regard and objectivity.

RESPECT

Do Unto Others What You Want Others Do Unto You



Foreseeing consequences of one’s actions to plan and make the best 
possible decision.

Understanding and accepting managing work realities.

Thinking ahead and preparing ones self in facing challenges, occurrences 
and trials in life.

Utilizing time and resources properly to reach organizational goals and 
target.

Reviewing current situation and information to enable to take calculated 
risks.

Exploring all possibilities to deliver and generate positive results for the 
organization.

VISION

Look Ahead, Think Beyond



Engaging team members to participate in formulating solutions for 
effective decision making.

Mobilizing team members to contribute to success of company activities.

Persuading team members to seize opportunities for professional growth.

Offering feedback and suggestions to enable others to improve.

Working with others to remove barriers to effective performance.

Equipping team members with the right tools and skills to perform their 
assigned tasks effectively.

Reaffirming and reassuring one’s trust and confidence in the competence of 
 others.

EMPOWERMENT

Enable Others To Have Power and Responsibility



                                  QUALITY POLICYQUALITY POLICY

We, at F2 Logistics Philippines Inc. and F2 Global 

Logistics Inc., are committed to be the PARTNER 

OF CHOICE by providing customized supply chain 

solutions to our customers.



Sample Title
ISO 9001: 2015ISO 9001: 2015



WHAT IS ISO 9001: 2015?

ISO 9001:2015 - sets out the requirements of 
  a quality management system

Quality
refers to all those features of a product or service which 

are required by the customer. 



Conformance to CUSTOMER requirements
Conformance to standards/specifications
Doing it right the first time and everytime

WHAT IS ISO 9001: 2015?

Quality



Quality is..

Excellence
Efficiency
Availability
Reliability
Productivity
Competence
Effectiveness



Quality in..

Customer Service 
providing efficient, quick and friendly service, building strong 
relationships with customers, handling complaints quickly 
and responding to customers' issues on time

Operations
is about having no errors in shipments, low product damage, 
on-time orders, high productivity, excellent alignment with 
customer requirements, and full regulatory compliance. 



Quality Management System (QMS)

is an integrated organizational structure, procedures, and resources 
needed to implement Quality Management

is a collection of business processes focused on 
achieving quality policy and quality objectives to meet customer 
requirements

WHAT IS ISO 9001: 2015?

ISO 9001:2015 - sets out the requirements of a quality    
 management system



WHAT IS ISO 9001: 2015?



Why are we aiming for
ISO 9001 Certification?



Why are We Aiming for ISO 9001 Certification? 

Customer
Satisfaction

!



Satisfied Customer

Increase 
Market 
Share

Increase 
Profitability

Why are We Aiming for ISO 9001 Certification? 



Sample Title

KPIKPI
(Key Performance Indicator)(Key Performance Indicator)



What are Key Performance Indicators?
Key Performance Indicators (KPIs)

        -  are quantifiable measures that reflect the critical 
success factors of an organization effectiveness,  efficiency 
and quality.



 Focus on the most important things that should be done

 Facilitates Control

 Delegation

 Convenient means for appraising performance

IMPORTANCE OF SETTING KPIIMPORTANCE OF SETTING KPI



SAMPLE KPISAMPLE KPI



Must be QUANTIFIABLE

Must reflect the Organizational GOALS

POLICYPOLICY



Sample Title

BRAND UPDATE



Branding Update

Original Logo: 2006-2015

Rebranded Logo: 2016



Branding Update

PSL Invitational 2016
February 2016
Article appears at spin.ph.com



Branding Update

PSL Beach Volleyball 2016
April 2016
Article from of SPIN.PH 



Branding Update

PSL All-Filipino Cup 2016
June 2016
Article from of Philippine Star and
rappler.com



Social Media Following 

• FACEBOOK 
19,000 LIKES

• INSTAGRAM 
10.9 K FOLLOWERS

• TWITTER 
8.4 K FOLLOWERS



Social Media

• Posts appeared on TV5



Social Media



Social Media

• FIVB WCWC 2016



Social Media



Social Media



Social Media



FIVB Mileage: Senate Visit



FIVB Mileage: On Court



FIVB Mileage: On Court



FIVB Mileage: On Court





F2 Logistics Awareness Campaign (PSL) TV



Print and Media



Print and Media



Sample Title

HR ACTIVITIESHR ACTIVITIES



DECEMBER 2015 CHRISTMAS PARTY



DECEMBER 2015 CHRISTMAS PARTY



VALENTINE'S DAY



WAY OF THE CROSS



DOLE ORIENTATION



F2 SCHOLARSHIP AWARDING



MOTHER'S DAY – PASTA CHALLENGE



BRIGADA ESKWELA



TANYAG WAREHOUSE BLESSINGTANYAG WAREHOUSE BLESSING



WAREHOUSE BLESSING (UNIT IV)



FATHER'S DAY FLIP A CUP CHALLENGE



2015 EMPLOYEE OF THE YEAR2015 EMPLOYEE OF THE YEAR



FEEDING PROGRAM



DONATE A BOOK



                             HEALTH AWARENESS on DIABETES



COFFEE WITH THE PRESIDENT



EEU's BIRTHDAY CELEBRATIONEEU's BIRTHDAY CELEBRATION



AIRPORT – PIER – UNILAB VISITAIRPORT – PIER – UNILAB VISIT



AIRPORT – PIER – UNILAB VISITAIRPORT – PIER – UNILAB VISIT



HALLOWEEN PARTYHALLOWEEN PARTY



WAREHOUSING SUCCESSWAREHOUSING SUCCESS

20162016



                                  QUALITY POLICYQUALITY POLICY

We, at F2 Logistics Philippines Inc. and F2 Global Logistics Inc., are committed to 
be the PARTNER OF CHOICE by providing customized supply chain solutions to 
our customers.

We maintain good relationships with our customers by:

1. Giving the highest quality service that is measured through performance 
standards
2. Complying to customer, statutory and regulatory requirements, and
3. Constantly improving our quality management system that will enable the 
company to exceed customer expectations



DAVAODAVAO



DAVAO BRANCH- JWSLDAVAO BRANCH- JWSL

Address
Total Manpower 30
Total Square Meter 1,863.4 sq meters

Ambient Area 1, 820.3 sq meters
Office 43.1 sq meters

Nature of Products

Ambient Area
Required Temperature 32 C Below
Pallet Used Plastic Pallet
Equipment Used Forklift (Battery use)

Ambient Area (Racks)
Total Pallet Positon 1404
% of Occupancy 80%
Required Temperature 32 C Below

Nature of Products

JWSL – Davao Warehouse
Gold Street cor. Doha Road
San Rafael Village, Bajada, Davao City

Jollibee, Mang Inasal, Chowking & 
Greenwich
Packaging, food raw materials, 
cleaning materials, utensils

Packaging, food raw materials, 
cleaning materials, utensils



Awarded by JFC- Corporate Purchasing for Exemplary 
Performance for Quality Management (Supplier’s Summit 2016)

DAVAO BRANCH- JWSLDAVAO BRANCH- JWSL



Successful completion of the JFC 
Corporate Audit result (GWP & GDP) 
with the score of 94.08% conducted 

last June 2016- JWSL DAVAO

Successful completion of the JFC 
Corporate Audit result (Process 

Audit) with the score of 91% 
conducted last Nov. 9, 2016- JWSL 

DAVAO

DAVAO BRANCH- JWSLDAVAO BRANCH- JWSL



DAVAO BRANCH- UNILABDAVAO BRANCH- UNILAB

Successful Go Live of Unilab- 
Davao Co-locate, October 25, 2016

Address
Total Manpower 19 (inclusive of 5 on-call Personnel)
Total Square Meter 800 sq meters

Ambient Area 680 sq meters
Aircon Room 58.15 sq meters

Office 24 sq meters
Nature of Products

Ambient Area
Required Temperature 30 C Below

Aircon Room
Required Temperature 20 – 25 C

Pallet Used Plastic Pallet from FPDI
Equipment Used Forklift (Battery use)

Davao Co-Locate Unilab Warehouse
Gold Street cor Doha Road
San Rafael Village, Bajada, Davao City

Milk, Medical Products (eg. Tablests), 
Personal Care

Liquid (Bottles), Gel type tablets, 
Antibiotics



CEBUCEBU



CEBU BRANCHCEBU BRANCH

Successful achievement in the GWP 
Audit conducted by FPDI Auditor.

Successful completion of the AIB 
External Audit result with the score 
of 95.06% conducted August 2016



Successful completion of the JFC Corporate 
Audit result (Process Audit) with the score of 
81% conducted last Nov. 15 2016- JWSL Cebu

CEBU BRANCHCEBU BRANCH
C2 WAREHOUSE LOOC WAREHOUSE

Ambient Area (Racks)
Total Pallet Positon (C2) 1,392
Total Pallet Positon (Looc) 620

Total Pallet Positon 2,012
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