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Business Process (LCL)
I MISSION, VISION, VALUES AND QUALITY POLICY I
— LEADERSHIP P
— PLANNING F——
— OPERATIONS F——
INPUT F2 LOGISTICS PHILIPPINES INC. OUTPUT
| CUSTOMER |
SHIPMENT OF | I DELIVERY OF
CARGOES KEY PROCESSES CARGOES
Qualified o . . Satisfying the
Customers Account Solicitation — Booking — Pick-up of Cargoes D customers by
acquired by the T delivering the
Sales team and/or ¥ cargoes based on
Walk-in, must Consolidation of Transfer/ Turnover || Arrival/Release of Sorting / Dispatch / agreed lead time
provide necessary Cargoes to Carrier Container Delivery and on time
accreditation : I delivery will result
requirements or to repeat
documents to start Return of POD | Billing —> Collection transaction or
up the shipment. order.
SUPPORT| PROCESSES
Needs & e Sales e Customer Experience ¢ Finance satisfaction of
Expectations of f f other Intereseted
other Intereseted | | Parties
Parties L SHARED SERVICES EXTERNAL PROVIDER EXTERNALPROVIDER [ /oo o
* Customers e Human Resource  Security Agency- MMD  Truckers/ Fleet « suppliers
* Suppliers ¢ Quality Assurance « Office Supplies and e Carriers « Shareholders
* Shareholders * Materials Management Operating Supplies- MMD o Utilities Company « Employees
* Employees inclusive of Safety and Security [¢—1* Building Administration * Manpower Agency « Government
* Government * Claims -MMD * Banks « Society/
* Society/ ¢ Information Technology * Telecommunications o Legal Community
Community « Fleet Management Companies- ITD

* Marketing

e

PERFORMANCE EVALUATION

li

-

IMPROVEMENT

|7

| CONTEXT OF THE ORGANIZATION
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Input- Process- Output (IPO) Matrix

INPUT

KEY PROCESS

OUTPUT

Prospect Customer/
Submission of Proposal/
Quotations/ Contract/ SLA

Account Solicitation

Signed Proposal/
Quotations/ Contract/ SLA

Booking details from Customer

Booking

Booking Reference number

Proforma Wayhbill (PWB)

Pick- up of Cargoes

Filled up Proforma Waybill

Proforma Waybill transferred
to Operations

Documentation

System Generated House
Waybill

Consol Manifest

Consolidation of Cargoes

Gate Pass with Lot Number

Carrier Booking Reference
Number and Equipment
Inspection Report (EIR)

Transfer/ Turn-over to
Carrier

Bill of Lading (BL)/ Air
Waybill (AWB)

Van Number and Bill of Lading
and or Pre- alert, if any

Arrival/Release of Container
Van

Pull out of Laden

Consol Manifest

Sorting / Dispatch / Delivery

House Waybill for
Consignee

Proof of Delivery (POD)

Return of POD

Transmittal of POD

Required Billing Attachment

Billing

Processing of Billing to
Customer/ Supplier

Billing Invoice

Collection

Official Receipt
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