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Business Process (Warehousing) 

 

 
 

 

 

 

 

INPUT OUTPUT

• Human Resource

• Quality Assurance

• Materials Management

          inclusive of Safety and Security

• Claims

• Information Technology

• Marketing

INVITATION TO BID/ 

BUSINESS EXPANSION

Qualified 

Customer/Account 

acquired by the Sales team 

must provide necessary 

accreditation 

requirements, request for 

quotation or documents to 

start up the business.

CUSTOMER

Needs & Expectations 

of other Interested 

Parties

• Customers

• Suppliers

• Shareholders

• Employees

• Government

• Society/ Community

Satisfaction of other 

Interested Parties

• Customers

• Suppliers

• Shareholders

• Employees

• Government

• Society/ Community

SHARED SERVICES EXTERNAL PROVIDER

• Security Agency- MMD

• Office Supplies and Operating Supplies- MMD

• Building Administration- MMD

• Telecommunications Companies- ITD

MISSION, VISION, VALUES AND QUALITY POLICY

LEADERSHIP

PLANNING

OPERATIONS

F2 LOGISTICS PHILIPPINES INC.

IMPROVEMENT

CONTEXT OF THE ORGANIZATION

ON TIME IN FULL

Satisfying the 

customers/accounts by 

receiving  the goods based 

on agreed lead time and on 

time delivery will result to 

repeat transaction or 

order.

KEY PROCESSES

SUPPORT      PROCESSES

• Sales • Finance

PERFORMANCE EVALUATION

Inbound Storage Outbound
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Input- Process- Output (IPO) Matrix 

 

INPUT KEY PROCESS OUTPUT

Advance Shipment Notice 

from Coordinator/ Account 

Representative

Inbound

Gate Pass to Trucker;

Received Items in good 

condition

Transfer form of stocks Storage
Validation/ Updating and 

encoding to the system

Preparation of Picklist and 

order
Outbound

Daily Trip Report (DTR) and 

Delivery Receipt (DR)


